
Connect ing people wi th loca l  farmers

Osvaldo De Falco | Co-founder & CEO







You pay
3,50 €/kg

Farmer receives
0,20 €/kg



Local farmers give up every year*
+25,000

*Italy. Source: Coldiretti



Is your fresh fruit
really fresh?



Do you really know 
the way it was processed?



Up to 
106 Hours

Crops to Market



Up to 
24 weeks

Market to Table



Eleonora – Sicilia  



Trees My FarmFruits

ADOPT

Adopt
a Tree



Create 
Your Digital Farm



Be in touch
with local Farmers



Enjoy
YOUR fruits



Fairer pr ice

Higher Revenue

New Markets

Digitizing

For Local Farmers



Sustainability 
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Environmental

Average % increase on 
previous €/Kg income

+ 70%  

CO2 emissions reduction 
per hectare*

- 66%  

$
Social

Indirect jobs created by 
farmers

49



Freshness
Transparency

Safety
Experience 

For Bior Farmers



Pricing Model

FINAL 
PRICE

FARMER

BIORFARM

+

Operational
Costs

BIORFARM
margin

~ 
40%

~ 
60%

~ 
50%

~ 
50%

• Logistic Costs
• Consumables
• Payment Proc.



Traction 2018 

~ 7.000
Active Users

+12.000
Adopted Trees

+60 Tons
Fruit sold

300K
Funds raised

Austria
New Country



Traction 2018 - 2

+180K
Revenue



Customer Target B2B

Sustainable 
corporate gifts

Employees 
Welfare

Green 
Marketing



Roadmap

New 
Products

More
Interaction

Operations
Automation

APP
1° release

Sep ‘19



AmazingTeam



2020 Fundraising

€ 600 K
MARKETING

40%

IT
25%

PEOPLE
20%

R&D
15%

KEEP GROWTH

REINFORCE MRKTG STRAT.

INCLUDE NEW TALENTS

TEST NEW REVENUES CHAN. 



“The ultimate goal of farming is not the

growing of crops, but the cultivation and

perfection of human beings.”

ODF@BIORFARM.COM



LOW USER 
INTERACTION

HIGH USER 
INTERACTION

STRONG RELATIONSHIP 
WITH PRODUCERS

WEAK RELATIONSHIP 
WITH PRODUCERS

ORGANIC RETAILERS 
BRANDS SELLING ONLINE 

Competitors

Crowdfarming



37 B 25 B

Organic Food
Sales Value

Market opportunity (1/2)

3 B

Fresh Fruits
Online Market

Organic Food
Sales Value

*Nomisma – Ifoam ‘17



New Consumption Pattern

More willing to buy 
food online 
year increase

Buying Local 
trend year 

increase

+19%

*Nomisma ‘18

54%

*Nielsen ‘18

EU Worldwide

Organic sales
year Increase

+21%

*Coldiretti ‘18

Italy

Market opportunity (2/2)



Key Factors

TECHNOLOGY OP. EXCELLENCE

PEOPLE

WEB MOBILE APP

E2E AUTOMATION

MARKETING

EX. COURIERS PARTNERSHIPS

CONSUMABLES COSTS EFFICIENCY

TOP FARMERS MARKET PRESENCE


