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T2i: chi 
siamo



Priorità 1 

Promozione dell’innovazione per favorire lo 

favorire lo sviluppo e la crescita  sostenibile 

Asse 1.1

Accrescere le capacità di collaborazione tra cluster 

collaborazione tra cluster e reti nell’area del 

nell’area del mediterraneo

Budget € 1.728.778,18

Finanziamento 

ERDF € 1.587.074,68

Finanziamento 

IPA € 141.703,50

Durata 30 mesi

Periodo 1 febbraio 2018 – 30 luglio 2020

Il progetto EMBRACE



LP T2I – Technology Transfer And Innovation (Veneto)

PP1 Development Agency Of  The Una – Sana Canton 

PP2 Sarga - Gouvernment Of Aragon Aragón

PP3

Valencian Federation Of Agrifood Industries Comunidad Valenciana

PP4

Palmela'S Wine Grape Growers Association Área Metropolitana de Lisboa

PP5 Local Action Group Partenio Consortium Campania

PP6 Corsican Development Fund Corse

PP7 Primorska Technology Park Zahodna Slovenija

PP8 Ass.For.Seo Consortium Society Lazio

PP9

Federation Of Industries Of Northern Greece (Kentriki Makedonia)

Makedonia)



• 9 Reti Locali: coinvolgendo 
Associazioni, Enti locali, centri 
di ricerca, PMI,…

• 2 META-CLUSTERS vino and agrofood a 
livello europeo

NETWORKS / 
CLUSTERS

TOOLS / 
INSTRUMENTS

• 1 toolkit (ECO-CANVAS: come 
sviluppare modelli di business 
sostenibili)

• 3 percorsi di formazione (PMI; 
Intermediari; Policy Makers)

EMBRACE: risultati 
attesi



• Report sul ruolo strategico
dell’economia circolare nell’area
Mediterraneo

STRATEGIC 
DOCUMENTS

PUBLIC EVENTS
• 18 Workshop

• 9 Seminari dedicati alle imprese
agro-food e vino

EMBRACE: risultati 
attesi



identificazio
ne 
coinvolgiment
o PMI settori 
Agrofood e 
Wine

formazione 
interaziendale su 
economia circolare ed 
eco - innovazione 

accompagnamento 
aziendale PMI 
Business Model 
Eco-Canvas / 
Business plan

Workshop / 
visite di 
studio per PMI 
e stakeholders

EMBRACE per le PMI

Networking 
Knowledge 
capitalizati
on
disseminatio
n

www



WP3 Pilot Action in Veneto 
WINE sector: RESULTS

20
wine/foo
d SMEs
attended a 16 
hours
training 
module on 
circular 
economy

8
wine/foo
d SMEs
were assisted
in developing
Business Model 
Eco-Canvas / 
Business plan

49 SMEs and 

stakeholders attended at
the 1st communication
event

20 SMEs and stakeholders 

attended at the 2nd
communication event

47 SMEs and 

stakeholders took part 
in study visit to Edmund 
Mach Fundation: business 
applications in 
sustainable viticulture



EMBRACE Toolkit: Circular Approach 



From paper to action

Review the purpose and the 

value proposition

Analyse the current system 

to spot opportunities

Get inspired towards new 

solutions

Declare, manage and 

validate hypothesis

What are the steps towards the CE?

European Med-clusters Boosting Remunerative Agro-Wine Circular Economy (ref. no 3182)

WP 3.8 – Evaluation Committees

Ass.For.SEO Consortium Society

EMBRACE Toolkit



Each tool guide for 

facilitators (PDF format)

Each tool template to be 

printed for on-site 

sessions (PDF format)

Each tool editable online 

template (PPTx format)

Video lessons to support 

toolkit use (video format)

Facilitator instructions and 

tools choice guide

(PDF / DOC format)

What’s in the “box”?

“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”

EMBRACE Toolkit



ECO Business Model 
Canvas



“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”



1. Why 

choose this 

tool..

2. Remind

the whole 

process

3. You are 

here.. get 

started!

4. Have a 

look to the 

tool

5. What 

about the 

tool: steps, 

what you 

need...

6. Follow 

the path..

don’t get 

lost

7. Case 

study 

context

8. Case 

study

example

9. Check 

the video 

lesson

“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”



ENVIRONMENTAL 

S.K.C.

Circular startup (incubation). They have “eco-

friendly” material, process, product or service, no 

operating yet.

Circular startup (acceleration) They have “eco-

friendly” material, process, product or service, 

operating.

Young SME or startup, no eco-friendly core, no 

previous experience in sustainability

Established SME, no eco-friendly core, no previous 

experience in sustainability

Established SME, no eco-friendly core yet, with 

previous experience in sustainability

Established SME, eco-friendly core, with 

experience in sustainability

BUSINESS

S.K.C.

SOCIAL & TECH

S.K.C.

Type of Business (SME)

Usually well prepared and aware of the 

environmental impact,  they may lack 

tools.

Usually well prepared and aware of the 

environmental impact, they lack 

resources.

Maybe aware but with lack of 

time/resources.. They need to acquire 

confidence to start making steps 

forward.

Possibly not aware, with internal 

inertia. They need to get inspired, 

convinced and trust in sustainability.

They start to take measures, but not 

still involved enough. They need to re-

inforce SKC and get some result-

reward.

Possibly leaders. Usually well prepared 

and aware of the environmental 

impact, they might lack scale.

Usually not well prepared in financial 

and business strategies. They need to 

improve SKC in general. 

Usually not enough prepared in 

financial and business strategies. They 

need to improve some specific SKC. 

They are functioning, still with some 

trouble, they need to improve SKC to 

consolidate operations. 

They know the market, experienced in 

management. They are efficient in 

costs but maybe not growing as 

expected.

They have started to greenize 

operations, still with caution. They are 

settled in the market but trying to get 

new niches.

They started adopting green / circular 

financing. Maybe they need to 

stabilize, save costs or be more 

profitable. 

They should be in close contact with 

users and aware of the technology 

coming. Possibly well prepared and 

resilient. Lack of experience.

They are learning much more about 

the market, and probably aware of the 

latest technologies. 

They are learning much more about 

the market but probably not fully aware 

of the latest trends and techs.

Probably not fully aware of the trends 

and technologies. Slowing adapting to 

current models. Lack of leadership.

Possibly aware of the current trends 

but still looking for a way to adapt to 

them. Lack of time / resource / KSC.

Leading the trends, they invest in R&D 

and fully aware of the changes in 

society.

Understanding needs



Common aims of the SMEs:

1 · Explore the potential of circularity

The SMEs is currently looking for transforming its current system and explore if there are opportunities to generate savings in the energy and resource that are 

actually wasted by applying circularity strategies. They are interested but they need extra motivation and quick results.

Did they performed 

previously any life 

cycle assessment? 

No, never heard of it.

Yes, they worked

briefly on it

Yes, they worked

deeply on it

Have they clear which 

product or system is 

to be explored?  

No, still thinking

Yes, they know but

not sure

Yes, they know

exactly

Have they time to 

explore deeply?

No, just few hours,

1-3 sessions

Well.. they can

spend some time on

it
Yes, they are able

and willing to go as

deep as possible

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A

A

A

A

A

A

A

A

A

“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”



Common aims of the SMEs:

2 · Designing a new product-service
The SMEs wants to design a new product-service or redesign some of its own portfolio towards circular models. The company is searching for a brand 

positioning, disrupt another market niche or preventing legal, consumers and other trends to reduce their market share due to environmental, political, 

technological etc forces.

Is there environmental 

information available 

about the future 

product? 

No, not so much

Yes, but difficult to

obtain

Yes, we can get it

from the suppliers

Does actually the 

product- service 

exist?

No, a brand new one

Yes, but it is from a

competitors

Yes, it is one of their

products.

Is it B2B or B2C or 

both? 

Only B2B

Only B2C

Both.. B2B and B2C

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A

A

A

A

A

A

A

A

A

“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”



Common aims of the SMEs:

3 · Validating a circular business idea

The SMEs or startup is  looking for a framework/process to work on the business prototype and get support for the validation of the main hypothesis. There are 

some issues still to be defined and the project is in a early stage, where not even the customer is fully understood.

Did they identified the 

core hypothesis? 

No, still mapping

them

Yes, but just some of

them

Yes, they have

worked extensively

on them

Did they have the 

chance to define a 

Business model 

Canvas, previously?  

No, never heard of it

Yes, but they are not

familiar with

Yes, they worked

extensively with it

Is the product -

service they offer well 

defined? 

No, it is a startup

with an undefined

product - service

Yes, it is defined but

still under design

Yes, the product -

service is fully

identified

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A

A

A

A

A

A

A

A

A

“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”



Common aims of the SMEs:

4 · Going from conventional to circular

The SMEs aims to start a new positioning in the green and circular field. So far they might have started or not a journey that it is still full of doubts and 

uncertainty about how to proceed. The market pressure is the key driver.

Did they performed 

previously any life 

cycle assessment? 

No, never heard of it.

Yes, they worked

briefly on it

Yes, they worked

deeply on it

It is the first time they 

work with a 

sustainability 

approach?

Yes, first time getting

aware of the problem

No, they did some

progress in the past

No, they achieved

some good results in

the past

Is it B2B or B2C or 

both? 

Only B2B

Only B2C

Both.. B2B and B2C

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A A1 A2 A3 A4 B C D0 D1 D2 E F0 F1 F2 G

A

A

A

A

A

A

A

A

A

“Developed by Ass.For.SEO under the embrace Project (3182). Project co-

financed by the European Regional Development Fund. The embrace project is 

implemented under the Interreg-Med 2014-2020 Programme.”



https://embrace.t2i.it
Sign In… the Embrace 
Platform

https://embrace.t2i.it/


… and follow us on 
social!



SOSTENIBILITÀ. È ORA DI AGIRE.

Grazie per l’attenzione

t2i.it

0422 1742100

franca.bandiera@t2i.it

caterina.munafo@t2i.it

mailto:franca.bandiera@t2i.it
mailto:caterina.munafo@t2i.it

